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HIV Inter-Professional Exercise  

 
Huddle with you team after seeing a patient to develop a patient-specific care plan. Choose 1-3 patients each day 
appropriate for care plan development.  When you are finished, please proceed to page two in order to discuss the process 
of developing the inter-professional care plan please add this to the instructions on page one. 

1. Patient health history, health status, and other health related needs (i.e. HCV, STIs, diabetes, tobacco use, mental 
health, substance use): 

 
 
 

2. Adherence to medication (i.e. taking regularly, not-taking although prescribed, taking as needed, prescribers-include 
prescribed medications, OTC medications, vitamins and supplements):  

 

3.  Demographic information (i.e. age, gender, race/ethnicity, insurance, primary care provider, preferred pharmacy):  

 
 

4. Patient’s social status and needs (i.e. health insurance, housing/living arrangements, employment, health literacy, 
legal needs): 

 
 

5. Inter-professional Team Members: 

 

6. Goals and concerns (include patient preferences, values, needs, expectations, and/or preferred outcomes): 

 
 
 
Actions and Interventions (organize by problem/goal/concern – indicate which team members involved and when to 
evaluate progress/outcome) 

Problem/Goal/Concern 1 

Action: 
 
 
 

Team Member: Evaluation: 

Problem/Goal/Concern 2 

Action: 
 
 
 
 

Team Member: Evaluation: 
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After your team has completed the inter-professional care plan, please answer the following questions about its 
development. 
 
What other professionals do you wish were on this team and why? 
 
 
 
 
 
Debrief of care team process – what did the process teach you? 
 
 
 
 
 
How did you communicate? 
 
 
 
 
 
Were there disagreements? 
 
 
 
 
 
How did you resolve them? 
 
 
 
 
 
Was everyone’s voices heard? 
 
 
 
 
 
What could have been done differently to have those voices heard? 
 
 
 
 
 
How did you decide on the roles and responsibilities distributed during the care plan process? 


