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Overview

1. Key partners and program structure
2. Program and learning objectives
3. Targets and instructional design
4. Program evaluation
5. Successes
6. Challenges
7. Sustainability
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States Participating in HIPEP
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Organizational Structure

4



Definition of Roles
Co-Leads – overall program development.
MATEC Central Office – administration & evaluation 

Advisory Group – content development, strategy 

Local MATEC Partners - implementation

Local Academic Partners - implementation

Faculty - delivery

Clinical Preceptors – delivery

Many individual had roles in more than one group
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Program 
Objectives

Provide foundational knowledge
related to HIV/AIDS

Provide foundational knowledge 
related to interprofessional
Collaborative practice

Identify where ICP could improve 
outcomes in HIV Prevention and 
Care

Inspire learners to future involvement 
in HIV Prevention and Care and in 
Interprofessional Collaborative 
Practice
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Interprofessional Collaborative Practice in 
HIV Care and Prevention – Learning 
Objectives

Example:

11. INTERPROFESSIONAL 
COLLABORATIVE PRACTICE IN HIV CARE

a.Recognize the varying professional 
perspectives interprofessional teams bring 
to discussion of HIV Care and Prevention.

b.Identify how ICP can contribute to improved 
outcomes across the HIV Care Continuum.

c.Contribute, as part of an interprofessional 
team, to the development of a plan of care for 
an HIV + individual, that comprehensively 
addresses biological, social and 
psychological domains at any stage of the 
HIV care continuum.
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Program Planning and 
Coordination
▪ Monthly co-leads meeting

▪ Monthly webinar with MATEC Local Partners

▪ As needed, advisory group meeting

▪ Annual in-person regional meeting

▪ Utilized online folder system to share materials
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Targets

9



Instructional Design

Face to 
Face 

Orientation

Several 
Weeks of 

Online

Face to 
Face 
meeting
• Case 
discussions

Several 
Weeks of 

Online

Face to 
Face 
meeting
• Report out
• Debriefing
• “Graduation”

…..Clinical experience ….
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Clinical & Community Placement

▪ Agreed upon target of 4 hours minimum
▪ Primarily clinics with established relationship to 

MATEC
▪ Activities:

▪ Structured observation
▪ Patient Interview
▪ Staff interview
▪ Observation of staff
▪ Shadowing a clinician
▪ No actual patient care
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Program Evaluation
▪ STUDENTS

-Student Assessment - Baseline
-Student Assessment - One-Time Follow-Up
-Student Final Reflections

▪ FACULTY
-Health Professional Program Profile - Annual Follow Up
-Faculty Assessment - Annual Follow-Up

▪ ER & PIF COLLECTION FOR FACULTY

▪ ER & PIF COLLECTION FOR STUDENTS
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Importance of Involvement with HIV Care in First Position
(N=SS}
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