Workshop, Part II 


THE AFFORDABLE CARE ACT AT AGE 2 QUESTIONS

Insurance Reform
· Who are the persons with and without prior behavioral health conditions who will become new enrollees?

· Are you working on your State Health Insurance Exchange?

· Are you working with the insurance companies likely to offer products through the Exchange? 

· Are you prepared to offer prevention and promotion services to persons who do not have behavioral health conditions?

· Are you prepared to work with consumers who have private insurance through the Exchange?

· Are you prepared to do necessary outreach to help consumers negotiate insurance and care in a personal health insurance environment? 

Coverage Reform

· How have you adjusted your programs to reflect these coverage changes?

· Are these changes reflected in your state Medicaid program?

· What are you doing with the Medicaid-Medicare dual eligible's?

· Do your consumers understand these changes? 

Quality Reform

· How are you preparing your programs and culture for the new changes?
· Are you planning for your participation in an ACO?
· Are you changing your culture toward a quality improvement model?
· Are your staff informed on these topics? 
Payment Reform

· Do you have any initiatives/demonstrations in this area so that you can begin to develop benchmarks?

· Are you able to integrate your behavioral health financial data with primary care financial data?

· What about including prevention and promotion?

IT Reform

· Are you working with a primary care setting that already has developed EHRs so that you can come under their umbrella?
· Point: ACO members should share the same EHR for obvious reasons.

· Does your state/region have a program to provide TA to you? If so, have you sought TA?
Questions from Power Point-
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