
Complete the 
Mental Health/Substance 

Use Readiness
Assessment Tool

Discuss assessment tool 
results among interdisciplinary 
team members to create a plan 
for next steps using suggested 

resources as needed

Does your 
clinic/health 

center have a 
clear next steps 

plan?

Engage in next steps with a 
clear timeline and utilize 

continuous quality 
improvement (CQI) measures 

to allow for feedback and 
changes as needed

Contact your 
regional AETC for 

technical 
assistance

YES NO

The flowchart below gives an overview of a way clinics/health centers 
can use the AETC Program Mental Health/Substance Use Care 
Readiness Assessment tool.  Because of differences between HIV 
care programs and target population(s), use of the assessment tool 
will allow for individualized integration of evidence-based mental 
health and substance use care among primary HIV care providing 
teams.  You can follow the steps independently with your clinic/health 
center staff and/or you can contact your local AIDS Education and 
Training Center (AETC) at http://www.aidsetc.org/directory to request 
that a trainer help with the process.
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