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ISSUE 1:  Adults are relevancy-oriented, practical, goal-oriented learners.

Rationale:  
· Adult learners choose to come to a continuing education program.

· Only they know why they came.  

· They usually have a goal or an objective in mind when they come.  

· They want to improve something at work as a result of this experience.

· They want it to be immediately used or immediately seen as relevant to their work at some point in the near future.

Teaching Tips:
· Begin each session with knowing why the learners are there; then as you teach your subject, incorporate examples that will connect their reason to your content.

· Use case studies to allow the learners to use the information in practical and real ways. 

· End sessions with group discussions (large or small) in how to use this content to improve their practice, patient care, or the clinic where they work.

· Even if some of what you are teaching is not usable (e.g.  outcomes of studies or new drug update), incorporate this new knowledge into their everyday life by using case studies, discussion questions, etc that will enable them to “use” the information; if not now, at a later date.
Reference:  Principles of Adult Learning by Stephen Lieb (attached) p. 1.  For a complete copy of this reference and/or additional resource material on adult learning and/or teaching methods/skills, please see the Regional Trainer.
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ISSUE 2:  Adults need to retain the information for it to be integrated into their work.

Rationale:
· Hearing information is not sufficient to retain.

· Retention by participants is directly affected by the amount of practice using the new information.

Teaching Tips:
· Participants must see meaning in what they are learning; the teacher needs to connect why they are at the program to the content to be presented.
· They must understand the content; therefore, the teacher needs to present the information in an organized manner; going from old information to new; from what they do know to what they don’t know; from simple to complex.
· Telling stories that highlight the information allows the learner to “get” the information easier.
· Using the participants’ experiences to highlight the learning makes it easier for the learner to “get” the information.
· Allow the participants to use the information with case examples or by using the ARS to have the participants engage with the material.
· Have the participants conclude the session with making plans of how to use the information in the work setting.
Reference: Principles of Adult Learning by Stephen Lieb (attached) p. 4.  For a complete copy of this reference and/or additional resource material on Retention of Learning, please see the Regional Trainer.
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ISSUE 3: Adults need transference of learning to use the information effectively.

Rationale:
· Transference is the result of training—using the information taught.

· Use can be in the form of stopping doing something that should not be happening; according to the new content the person got in your class.

· Use can be in the form of starting something that should be happening; according to the new content the person got in your class.

· The teacher will never “see” the outcome typically, therefore the training needs to help the participant put the “new information” into their “reality”.

Teaching Tips:
· Associate the new learning with the participants settings, experiences and previous knowledge.  Help them to see the link between what they know and this new content.

· Go from what they know to what they don’t, in a linear fashion so you help them connect the dots.

· “Real Life” choices embedded into the class does helps this (Example, Use ARS to help participants use the information immediately with immediate feedback.)

· Have the participants make a plan about changes that might occur in their work setting that will improve practice because of this new information.

References: Principles of Adult Learning by Stephen Lieb (attached) p 4-5.

For a complete copy of this reference and/or additional material to read about Transference, please see the Regional Trainer.
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ISSUE 4:  Adults come with a wealth of experiences to the training.

Rationale:
· Adults come with both life experiences and work-related experiences to training.

· Participants need to connect their experiences with the new knowledge for them to retain and use it.

Teaching Tips:
· Begin the session with finding out about the participants (where they work; how long they have been working with HIV clients, etc.)

· Use that information within your training by connecting the new information you are giving to them with something with which they are familiar.  

· Ideally, Find out about the participants before you get to the training and design your cases in settings and with problems they know about, while using the new content.  
Reference:  Principles of Adult Learning by Stephen Lieb (attached) p. 1.  For a complete copy of this reference and/or for additional resource material on adult learning and/or teaching methods/skills, please see the Regional Trainer.  
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ISSUE 5:  Adults tend to have a problem-centered orientation to learning.

Rationale:
· Adults need to assume responsibility for the learning, so they can “figure” out the action to take.

· Adults must “see” how to use the information when they are back at their work setting.
Teaching Tips:
· Engage the students in a process of mutual inquiry (e.g. use ARS, practical case studies, small group discussions).

· Don’t “spoon” feed.  Don’t just use powerpoint and monologue presentations.

· Use group problem-solving activities to allow the participants to determine what “they” need and to demonstrate what they know.
References:  Principles of Adult Learning by Stephen Lieb (attached) p. 1  AND Principles of Adult Learners by East Bay AIDS Education Training Center (attached) p. 1 & 2  For complete copies of these references and/or for additional resource material on adult learning and/or teaching methods/skills, please see the Regional Trainer.
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ISSUE 6:  Adults have different learning styles.

Rationale:

· There are different modalities that learners “use” when learning that will increase their abilities to retain and use the new information.

· They are: pictures/images; listening (words; sounds); or by doing.

· Educators need to build curriculum/workshops that address multiple learning styles.
Teaching Tips:
· Incorporate all modalities when designing a program: hearing, seeing and doing.  This might include didactic, powerpoint, handouts, films, case studies, making a work plan for later use, and problem solving by using the ARS.

References:  Learning Styles (see http://www.learnativity.com/learningstyles.html ) pp 1-3.  For complete copy of this reference either see link OR see the Regional Trainer.  For additional information about Learning Styles see this link which has an extensive reference list on this topic.  
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ISSUE 7:  Adults tend to learn better with active learning (engagement) than passive learning.

Rationale:  
· Adults need to be interested, engaged, and involved in the learning for them to learn, retain, and use information.

· Powerpoint and “lecture” is considered passive learning and, alone, is insufficient for this to happen.

· Using too much powerpoint can impede attention, thus reduce the potential for learning.

Teaching Tips:
· Enhance your teaching effectiveness by seizing the moment for learning, involve the student in planning the educational content to fit their needs, begin with what they do know, move from simple to complex in your discussions, accommodate the learning styles, make materials meaningful, allow application, and provide positive support.

· Use powerpoint less often and with discretion.  It is best used for a visual presentation when words are not enough and not to replace discussion.

· Consider using the ARS to engage the participants in learning as another tool.  Other engagement methods are case studies, small group work, and games with a specific educational outcome.

· When you use powerpoint, avoid too much in any one slide,  less is more in this case; standard is no more than 6 words on any line and no more than 3 lines in any slide.  Don’t use it as text.  Pictures/graphs are best for powerpoint.

References:  Enhancing your Teaching Effectiveness, pp1-3;  Powerpoint Presentations: The Good, the Bad, and the Ugly, pp 1-7;  Principles of Adult Learners, pp 1-2.  Full texts are attached.  For additional resources on adult learners please see the Regional Trainers.

